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Balcones Forge Dispatch

September 5, 2013

Wow, finally a little break in the heat.  
I took off early this morning to deliver 
a brand new Vulcan Coal Fire Pot to 
John Crouchet.  The temperature when 
I went out this morning was 74 degrees.  
When I got up north of San Antonio, it 
hit 72.  That sure felt good.  Now if we 

could just get a little relief during the day, that would be great.  

On August 24th we met at Hays County Barbeque in San Marcos.  
We had a business meeting followed by a board meeting.  We are 
moving toward having our ten forging stations.  As mentioned above, 
I picked up one fire pot and we have nine more ordered.  John is 
working on the design of the stands as well as possible production.  
We are still in need of hand cranked blowers, anvils and leg vises 
for each station.  If anyone has any of these lying around, we would 
be happy to put them to good use. 

I hope you have all made your plans for the September meeting.  It 
will be in Oldenburg, Texas, Thursday, October 3 through Sunday, 
October 6.  This will be the Ore to Axe demonstration with Balcones 
Forge, HABA, North Texas Blacksmith Assoc. and LAMA all work-
ing together.  Please bring your “Iron in the Hat” to help fund the 
weekend.  If you have never been there, HABA has a very nice 
pavilion that they set up under for the blacksmiths.  The significant 
others have miles and miles of junk (oops, sorry) antiques and col-
lectibles for their browsing and shopping pleasure.

Saturday, October 26th we will be meeting in Devine, Texas.  The 
theme for this meeting will be the Frederick’s Cross.  I will demon-
strate how it is done.  Jerry Achterberg will be bringing some very 
impressive crosses that he has made.  If you have any crosses that 
you would like to show off, this would be a good time to do it.  We 
will serve Barbeque with all the trimmings.

Meeting Date is October 5
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The Balcones Forge Newsletter is written by the editor except as noted.  Balcones Forge, it’s officers, members, contributors, editors and 
writers specifically disclaim any responsibility, or liability for any damage, or injury as a result of the use of any information published in the 
newsletter or demonstrated at a meeting or conference.  Every effort is made to insure the accuracy and safety of information provided 
but the use by our members and readers of any information published herein or provided at meetings is solely at the user’s own risk.

President’s message continued from page 1

It doesn’t look like November at Centaur Forge in 
New Braunfels is going to work out.  Matt will keep 
you posted on the plans for November and De-
cember.

Balcones Forge is doing great things.  When all 
of the plans are complete, we will have ten forg-
ing stations and a place to set up.  We are asking 
that you bring “Iron in the Hat” to our meetings and 
please support the auctions.  All of this along with 
the quality of demonstrators that we have had cost 
money.  

We have Mark Aspery returning again to the 2014 
Bluebonnet Demo.  

Be sure to check out the following article
Blade Magazine article – November 2013

Features:  James Helm with his Neo-Tribal Utility 
Knife.

Author:  MSG Kim Breed 5th Special Forces 
(retired)

Happy Forging,
Jerry Whitley
President, Balcones Forge

P.S.  Don’t forget to like Balcones Forge on Face-
book.  We use it to help keep you informed. Balcones Forge

Board of Directors

Jerry Achterberg
Rudy Billings, Treasurer
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Vince Herod, Editor
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Jerry Whitley, President
Laurie Wicker, Secretary

Upcoming Balcones Events

September-    Date will be October 5th in Olden-
burg, Texas.  This is another event where we will 
work with HABA and North Texas Blacksmiths.
The cupolas will be built and the charcoal made.  
We will have an iron smelt and each group should 
return home with 10 t0 20 pounds or wrought iron 
from the bloom.  This will be one that you do not 
want to miss.

October  26- Whitley’s in Devine, Texas
I know it is far for many.  We have room for those 
that may want to bring an RV or tent.  It is okay 
to show up on Friday (might get some extra forge 
time in) and if the after party goes too long and 
strong, stay until Sunday.  We are planning to bar-
beque again and maybe even take a field trip to 
Stroud’s Blacksmith Shop in Devine.  

November and December are still in the works.

Iron Smelt Details

Go to the Balcones Forge Website and click 
on the “Next Meeting” tab.  Then click where 
it tells you to and you will be taken to seven 
pages of detailed information, or type in:

ht tp: / /www.habai ron.org /Forgefest13 /
HABA%20October%20Meeting%20-%20
Forge%20Fest%202013.pdf

www.habairon.com
(check it out)
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Bringing Back 
Iron in the Hat 

 
Iron in the Hat is an old blacksmith tradition and it looks like its time has 
come again!  At meetings of iron bangers across the country, expenses  
are often paid by auctioning off small tools, interesting bits of iron or tool 
steel, or even finished iron work, all donated by the very same blacksmiths 
who are bidding!  Yes, it's a an odd tradition, but blacksmiths have never 
been known for doing things like everybody else does them! 
 
If you have been to any Balcones Forge meetings lately, then you are well 
aware that our major focus has been on building up a set of ten coal forges, 
anvils, leg vises, and hand-cranked blowers to use for our annual 
Bluebonnet Demo hands-on seminars and for teaching and demonstrating 
anywhere and everywhere throughout the year.  Our immediate goal is to 
have ten coal forges ready to go in time for the triumphant return of Mark 
Aspery this coming April. 
 
Mark has graciously agreed to conduct all-day, hands-on blacksmithing 
classes in the days before the big demo, teaching the fine points and 
techniques of joinery and coal forge operation.  Of course, this is a fantastic 
opportunity for us all to learn from a true master! 
 
Ten new forges is a tall order.  We expect to spend some serious money in 
the next few months in order to get this done.  We have a plan, and now we 
need some MONEY! 
 
Oh, yeah, that brings us back to Iron in the Hat.  Please bring something for 
the auction to each meeting.  (Yes, we will do this every meeting.)  Also, 
bring a little pocket money.  You never know what goodies may appear!  If 
we all get behind this, we can raise some real cash and make some of 
these blacksmithing dreams come true.  Keep us in mind and THANKS! 
 
John Crouchet 
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Hoffi 
Classes

We have some unexpected news about the return 
of Uri Hofi to the USA this October in memory of 
Ed Mack, and we want to get the word out to  any 
smith who ever wanted to take a Hofi workshop. 
These are hands-on,  small group workshops, 
plus one Columbus Day festival at the Center for 
Metal Arts. Below is a short calendar version, plus 
a longer descriptive version of the Hofi workshops. 
Registration is online at: 

www.centerformetalarts.com

We are happy to help with lodging and other ques-
tions.

Many thanks,
Rhoda Mack
Center for Metal Arts, 44 Jayne St. Florida NY 
10921
(845) 651-7550

SHORT CALENDAR VERSION:

October 9-11: Ergonomic Hand Hammer Work-
shop with Uri Hofi at the Center for Metal Arts, 
Florida NY.

October 12-13: Toolmaking Weekend with Uri 
Hofi at the Center for Metal Arts, Florida NY.

October 14: Ironfest and Demonstrations with Uri 
Hofi at the Center for Metal Arts, Florida NY.

October 16-18: Ergonomic Hand Hammer Work-
shop with Uri Hofi at the Center for Metal Arts, 
Florida NY.

October 19-20: Power Hammer Weekend with Uri 
Hofi at the Center for  Metal Arts, Florida NY.

Descriptive Version: 
A BLACKSMITH’S OCTOBER

Toolmaking, Ergonomic Hand Hammering, Power 
Hammer Work, and  Demonstrations with URI 
HOFI. October 9-20 at the Center for Metal  
Arts in the Village of Florida, NY

Since Hofi’s last session in the USA in 2006 he 
has reinvented the German blacksmithing pro-
grams with his innovative techniques, taught and 
demonstrated in Europe and at home in Israel. 
Now Hofi returns one  more time to this side of the 
Atlantic for a celebration of the forge  with 5 events 
to choose from in two powerhouse weeks of work-
shop  intensives. If you ever wanted to learn with 
Hofi, if you want to know  how to turn your ham-
mer hand into a power stroke, if you want to learn 
how to make the power hammer more efficient, if 
you want to develop your toolmaking, here is your 
chance to do it without an overseas flight. The 
Center for Metal Arts has set up these classes to 
give you the most choice and flexibility; mix and 
match these five sessions to fit your schedule.

Oct 9-11: Ergonomic Hand Hammer Workshop 
with Uri Hofi (Wednesday - Friday)

Three days of demonstration and hands-on time. 
Learn the efficient power stroke hammer swing to 
protect your body from repetitive motion injuries, 
different uses of the hammer and anvil surface, 
and the most productive ways to go about mov-
ing metal. Hofi looks at process and  thinks about 
a faster or easier way to achieve the same out-
come. If  you’ve heard that “Get it hot and hit it 
hard” sums up blacksmithing, this class can boost 
your productivity and save your swinging arm for  
years ahead. A condensed and intensive version of 
Hofi’s 5-day course.  Hands-on forging on the Hofi 
anvil base and tooling. Limited to 10 participants. 
$600 covers materials, a copy of Hofi’s sketchbook 
on hand hammering, and 3 days that can teach 
you how to work with your body, the hammer and 
a little physics to be a more productive smith

Oct 12-13: Advanced Toolmaking Weekend with 
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Uri Hofi (Saturday - Sunday)

Since his last sessions here, Hofi has been in-
vited to re-engineer the  traditional German metal 
arts education, and he has further developed his 
course in Toolmaking. In this 2-day weekend ses-
sion you will make  some of those tools to take 
home with you, and learn how to take your tool-
making skills back to your own workspace. Lim-
ited to 5  participants. $550 includes tool steel and 
other materials.

Oct 14: Columbus Day Ironfest and Demos with 
Uri Hofi (Monday)

Uri Hofi is modeling this holiday Ironfest after a 
one-day program he has done in Europe. There 
will be demos of ergonomic hand hammering,  and 
use of the power hammer, interspersed with vin-
tage Hofi stories, lunch with Hofi, and other festivi-
ties. Come for the day and stay for the ceremonial 
Ringing of the Anvil. $60 for the day includes lunch.  
Please register ahead to secure a spot.

Oct 16-18: Ergonomic Hand Hammer Workshop 
with Uri Hofi (Wednesday - Friday)

A repeat of the October 9-11 workshop.

Oct 19-20: Power Hammer Weekend with Uri 
Hofi (Saturday - Sunday)

Uri Hofi’s traditional 5-day class is condensed into 
2 days. Work with the combination and radius dies, 
designed for their aggressive bite and their use in 
free-form forging. Demonstrations of techniques 
and  elements, and plenty of hands-on time to try 
your own hand at the power hammer. Limited to 5 
participants. $550 includes a copy of  Hofi’s sketch-
book on power hammer work, and materials.

Registration is online at:
www.centerformetalarts.com, 

or call (845) 651-7550 for more informa-
tion.

Jerry Darnell’s Book

To all Blacksmiths,

If you are a Blacksmith and like Colonial Iron 
Work, I suggest that you get a copy of Master 
Blacksmith, Teacher, Friend, Mentor, and Mem-
ber of Old Dominion Blacksmith Association Jerry 
Darnell’s (from Seagrove, NC) first new book. It 
contains copies of his notes on how to make 63 
different Colonial Iron Work pieces and is here fi-
nally after years of us bugging him to put his notes 
in a book and it was worth the wait. L.T. Skinnell 
and I picked up 40 books last Friday at Jerry’s that 
ODBSA members ordered.

* Taken from Jerry Darnell’s Web site: 

My new book Forging Colonial Ironwork is finally 
here. It is a compilation of over 22 years of teach-
ing notes at the folk school and various conferenc-
es thru out the US. It has about 120 pages both 
sides, divided into 4 chapters Colonial Lighting, 
18th Century Hearth Equipment, Early American 
Hardware and Hooks and Hangers. There is a mix 
of projects from simple to advanced. If it is well 
received I’ll have the next two volumes of notes 
printed. The cost is $20.00 plus 6.75% tax and 
$10.00 for shipping and handling. Send a check to 
me or visa/master by phone.

May be ordered by phone or e-mail or you may 
visit the salesroom weekly from 10 to 5 and on 
Sat. 9:30-5:00

www.millcreekforge.com

Mill Creek Forge
4512 Busbee Road Seagrove, NC 27341
E-mail forge_on@rtmc.net
Phone:
(910) 464-3888 (Shop)
(910) 464-2636 (House)

Good Smithing,
Bobby Floyd 
Pres. Old Dominion Blacksmith Association



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org

Pittsburgh Area Artist — Blacksmiths Association December 2012 9 

  
The finished sculpture was wire brushed all over, mounted in a temporary concrete base and is shown 
here in the auction barn.       (Photo 7) 
 
The final photo illustrates some of the details that were evident in the finished sculpture.   (Photo 8) 

A Champion Among Us! By John Steel 
 

A Champion Blower #400 has six sets of bearings 
that make it operational.  One of the parts in the 
bearings that fail is the cage that holds the ball bear-
ings. The failure happens when the cage disintegrates 
and interferes with the smooth operation of the ball 
bearings. The old style blowers have removable caps 

so you can grease and adjust the bearings.  This step is extremely  
important in keeping the blower functioning  properly.  
Finding replacement bearings can be extremely challenging however, using a coaster brake, Shi-
mado #89 Large D type, just may be your solution. The other solution can be filling the race with 
1/4” steel ball bearings, it will work without a cage.  You will need extra patience to perform this 
task. This is only one tip/solution to a wiggly impeller. 

 
 

Learn more about your Champion 
Blower at John Groll’s during the 

March meeting! 

7 8

Top Left –Inner and outer race, 
Center-Cage with ball bearings, 
Right-Shimado #89 Large D Type 
Bottom Left—Inner race 

Editor Edits the Editor! By John Steel 
NOMMA (National Ornamental Miscellaneous Metals Association) is an international organization that 
supports fabricators of all types, small shops to large multi-million dollar companies. One of the many 
benefits NOMMA offers its members is the Fabricator Magazine. This magazine is sent to its members 
as well as by subscription to anyone interested in this aspect of metal work.  NOMMA supports fabri-
cators, blacksmiths, and a myriad of talented individuals in the residential and commercial business. 
Chris Holt has been selected to be on the 2013 Editorial Advisory Council.  This position is a honor 
and a credit to Chris’ work as an editor and writer for numerous publications.  Congratulations Chris! 

Complete Bearing 

Left -Six bearing  
locations 
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OPPOSITE PAGE:  Tom the Blacksmith from Wimberley brought an amazing grill for Show & 
Tell at the August meeting of Balcones Forge.                                       photos by Vince Herod





w w w . b a l c o n e s f o r g e . org

Project Time Again For 
Balcones Forge! 

 
 

Hotter than a fire pit! 
More powerful than a raging elephant! 

Breathes like a dragon! 
 

It's SUPERFORGE! 
 

 
 
 
 
 
Yessir, boys and girls, those crazy blacksmiths at Balcones Forge have decided to build 
one, two, three, four, five, six, seven, eight, nine, TEN shiny new coal forges!  It has 
been a long time since we undertook a major project like this.  Ten new coal forges is a 
tall order.  This is one of those opportunities that looks a lot like work! 
 
The heart of any coal forge is the fire pot.  It is also, of course, the most expensive part 
of a coal forge!  Fortunately, our President, Jerry Whitley, has worked with Centaur 
Forge of New Braunfels to get us a great pricing deal on ten Centaur Vulcan fire pots.  
This a high quality, deep, rectangular pot that should give us many years of good 
service.  I have a Vulcan pot in my own coal forge and I especially find the depth useful 
when forge welding.  If you order tools or coal from the folks at Centaur, remember to 
thank them for their help. 
 
The plan discussed at our August meeting in San Marcos is to have the sheet metal pan 
part of the forges water jet cut and bent to shape for us.  Depending on the price, we will 
have it welded at the same time, or weld it ourselves.  Exact leg placement and design 
is still under discussion at this point, but we are certainly capable of welding on the legs! 
 
The design for our new forges is mostly based on my own coal forge which many of you 
have used at our Bluebonnet Demos.  It is a plain and sturdy design that has satisfied 
all of our demonstrators.   
 
Next up will be the quest for ten hand-cranked blowers.  The reason for hand-cranked 
blowers, rather than electric blowers, is that we expect to also use these forges for 
public demonstrations where we show old-time historical blacksmithing and where 
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electricity is not available.  We hope for these blowers to be in nice condition, ready to 
use, on stands.  (I know that's a big order!)  Ask your friends, check out some local 
auctions, and check with other blacksmiths.  When you get a lead on a blower in nice 
shape, call Jerry Whitley at 210-288-3961.  With all of us looking, we will find ten good 
ones before the next Bluebonnet Demo in April! 
 
 
John Crouchet 
 
 
 



Vincent Herod
Spotted Dog Forge
166 Granite Road
Paige, TX 78659-4922
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Return Service Requested

Mark Asprey’s NEW Book

The Skills of a Blacksmith, Volume III, Mastering 
the Fundamentals of Traditional Joinery guides 
the blacksmith in developing the technical skills 
and understanding required for forging tradition-
al joints.
 
Mark Aspery’s concise step-by-step descrip-
tions complement over 1,600 crisp photographs 
that take the smith from developing the tooling 
through to the completed joinery project.
 
At 368 pages, this book complements the pre-
vious two books in The Skills of a Blacksmith 
series.
 
11.25” x 8.75”, 368 pages, 1600 photos.


