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Balcones Forge Dispatch

Greetings!

I am really hoping that by the time 
this reaches you it will be long sleeve 
or at least sweater weather. We could 
all use some cooler weather.

Many thanks to John Meyers for 
hosting the September meeting in Bulverde and to the folks that 
brought their equipment out to forge for the visitors. Although it was 
hot, there was a good turnout for the jubilee with several potential 
smiths in attendance.

We are finding that many of us don’t have portable forges or anvils 
light enough to travel with. There are several rivet or horseshoeing 
forges showing up at garage and estate sales, especially at the farm 
and ranch sales. A few have shown up at many of the Balcones auc-
tions and I know a few more will show up in the coming months. If 
you are interested in making one, there are some fine examples in 
John Crochett’s workshop area at the ranch. These forges will fully 
disassemble and can be carried in the trunk of a car. Blowers can 
be found in the same places or made from small industrial blowers. 
Even if they are not perfect, some of the very well used blowers will 
still provide several years of service. Travel anvils need not be that 
pristine Hay Budden that you want in your shop, but something a 
bit smaller and cheaper that you might let an onlooker pound on to 
try and make a nail. We should also carry that “other” hammer to let 
folks use instead of that high dollar Bastas hammer. Bottom line, we 
are looking for a few more smiths to show up at some of the public 
demo meetings with forging equipment to show off their skills. You 
can even team up with a friend or two and each bring a component 
of a forging station.

President’s message continued on page 2.

Meeting Date is October 24
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The Balcones Forge Newsletter is written by the editor except as noted.  Balcones Forge, it’s officers, members, contributors, editors and 
writers specifically disclaim any responsibility, or liability for any damage, or injury as a result of the use of any information published in the 
newsletter or demonstrated at a meeting or conference.  Every effort is made to insure the accuracy and safety of information provided 
but the use by our members and readers of any information published herein or provided at meetings is solely at the user’s own risk.

President’s message continued.

On the other hand, if you need help in obtaining 
equipment to travel with, let one of the elders know 
what it is you are looking for and we will do our 
best to help locate or fabricate whatever it is. 

You should also put together a portfolio of your 
forged or found items for show-n-tell. People love 
to see blacksmith made items and some will even 
pay you well if they can take them home.

Hope to see ya’ll in Austin!                                                       

Jerry Achterberg
President Balcones Forge

Balcones Forge Future

October 24th- special meeting and auction
at the shop of Donald Morgan

November - Denis Moore, Blanco, TX 

December 19th - Whitley’s, Devine, TX

The Balcones Forge
Board of Directors

Jerry Achterberg, President
Jerry Whitley, Vice President
Rudy Billings, Treasurer
Tim Tellander, Secretary

John Crouchet
Daniel Harrington, Librarian & Co-Treasurer
Jim Elliot
Vince Herod, Editor
Jeff Lee

Bluebonnet In-Kind Auction

Remember the myriad of items we had back in 
March at the Bluebonnet Demo? There were hun-
dreds -- literally! Hope you won what you had your 
eye on, and thanks again for your fantastic partici-
pation!

Did you offer an in-kind item, such as a training 
class? Did you win such an item? If you have not 
fulfilled your offer, or if you have not been contact-
ed, please let me know. Unfortunately, my fault! I 
did not follow through on letting everyone involved 
know. 

Thanks again.

Rudy Billings (outgoing Treasurer)
rudy@balconesforge.org

Keep In Touch

Do you have a new email address? 

Have you moved lately? 

Has your phone number changed? 

If so, please let one of your Treasurers know. 

o2bDaniel@balconesforge.org 

or 

rudy@balconesforge.org. 
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Secretary’s       
Report

The Balcones Forge 
meeting took place 
September 19 in 
Bulverde, Texas at 
their Fall Bulverde 
Jamboree event.  
John Meyer and 
his wife Lisa, owner 

of Road House Art 
hosted the event and provided the same great lo-
cation as last year.  Lisa opens her shop for the 
event and her gracious style of displaying as well 
as explaining the jewelry exhibits and mixed me-
dia art forms presented by the various artists was 
very interesting.  A particular metal art that caught 
the eyes of several blacksmiths was the bronze, 
silver, and gold clay casting demonstrated by 
Gail Stouffer, an artist,designer, educator at Road 
House Art.  John also mentioned the Bulverde 
Area Art business that handcrafts leather bags, 
purses, and other items that might be of interest to 
Balcones members.  The area was saturated with 
vendors of all types and several blacksmiths had 
a very delicious lunch at Mikes that offers a lavish 
and delicious menu within the Bulverde commu-
nity.  Of course, there was a parade that everyone 
found fascinating.  A great event for all ages and 
certainly a splendid way to kick off the fall sea-
son.

Balcones Forge President, Jerry Achterberg re-
minded members of the Morgan Estate demo and 
auction to be held in Austin October 24. William 
Bastas, educator with Austin Community College 
will be the demonstrator at this event.  According 
to William, there are numerous tools, equipment, 
and a few unique forged items being offered.

Voluntary donation envelopes were passed out 
to BF members in support of Dorothy Stiegler in 
California who has opened her residence to the 
unfortunate people (as well as animals) plagued 
by the devastating wildfires there.  Jim Elliot and 
John Crouchet have been in touch with Dorothy 

and upon hearing of the support she unselfishly of-
fers friends as well as strangers, it feels only right 
to assist her efforts eventhough she has not re-
quested any.

Jerry’s show and tell item was a bountiful display 
of scroll benders.  Most are designed and forged 
from annealed leaf springs of various lengths and 
sizes.  Andy Quitner also commented about the 
same design process from grader blades.  As 
Jerry also pointed out, the technique of bending 
a scroll from the bottom (tool opening pointed 
up) will keep the bend true and straight - another 
lesson from Dorothy Stiegler.  As nearly always, 
Jerry (ever humble) displayed his very first scroll 
bending tool forged from an open ended 3/4 inch 
mechanics wrench and the next bending scroll he 
showed the group was forged from a 7/8 inch spud 
wrench of which showed Jerry’s remarkable skills 
as a blacksmith.  Each and every meeting I attend 
always allows me to find out about something new 
and useful in the blacksmith craft.

Rick Dawdy generously offered numerous sets of 
calipers to attendees at todays meeting.  I was for-
tunate enough to buy a set with proceeds going 
to Balcones Forge.  The calipers were a little rusty 
so I soaked them in vinegar overnight and although 
this technique was successful in removing rust, I 
did break one of the springs by using this process, 
so please be advised.

We had plenty of interested visitors viewing and 
buying from our display tables throughout the day.  
Not only were a few of us successful in selling a 
few items to pay expenses, but the privilege and 
pride of presenting something handmade as well 
as unique and functional always wows the crowd.  
Even if you don’t have a portable forge or anvil, 
make an effort to attend.  There always seems to 
be some other blacksmith willing to let you use his 
stuff - just don’t ask to use his hammer.

Tim Tellander
Balcones Forge Secretary
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Is that Legal?
by Andy Quittner

Every now and then the question arises:  As a non-profit corporation can we fund “X”?   Or more broad-
ly, what can Balcones Forge do.  First, a few misconceptions.  A not-for-profit corporation can make a 
profit – as much as it wants.  What non-profit can’t do is pay dividends – that is share that profit with the 
members.  Non-profits do not have shareholders.  A non-profit is also restricted in supporting legislation 
or other political activity.  Otherwise, a non-profit, including Balcones Forge is pretty much free to spend 
money as it sees fit.  

There are a couple of other considerations.  A non-profit can pay for services, including employees.  If 
the services or employees are “members” then the payment should be made in accordance with a writ-
ten contract that describes the services (so it doesn’t appear that the member is sharing in corporate 
profits).  

Non-profit corporations frequently place restrictions on funds they receive – not because they are 
required to, but because they want to raise funds for a particular purpose.  For example, during the 
auction held at the Bluebonnet Demo – some of the items were listed with the proceeds going to a par-
ticular scholarship.  Those funds are then “restricted” and should be separately accounted for and only 
spent on the scholarship.  It is a matter of keeping a promise or, in other words, meeting the expecta-
tions of the donor.

Some organizations will set up a trust or a foundation in order to provide a revenue stream for a par-
ticular purpose.  ABANA set up a trust to provide a “stable source of income to provide scholarships 
and grants to individuals and groups involved in the nurturing and education of the art of blacksmithing.”  
This trust was established while I was serving on the ABANA Board.  In theory the idea behind the trust 
is exemplary – in practice I believe that it has been difficult to establish consistent programs.  From 
the beginning, my personal (and I emphasize personal) desire was that the trust should help fund the 
conference by sponsoring demonstrators so that the overall attendee educational experience would be 
enhanced.  

From both a learning and camaraderie experience there is nothing like an ABANA conference (and 
if you haven’t been to one – get to Salt Lake City this summer).  ABANA asked that Balcones (and 
I would assume other affiliates) help sponsor a demonstrator at the conference.  Although one time 
sponsorships are important, I personally believe that a donation – for that purpose – to the current trust 
(or setting up one that will meet conference needs) would be the better way.   As some of the original 
founders, and others of us that have been longtime ABANA members reach that age where legacy is a 
consideration, I personally would like to see an ABANA trust that would fund conferences to keep the 
costs in line so that more aspiring smiths can afford to attend.  I have even given serious thought to 
returning to the ABANA board (if elected) for that purpose.
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Editor’s Soapbox
by Vince Herod

It is that time of year once again.  No not ragweed time (although for me it certainly is)......October 
is the month Balcones Forge holds election for Board members.  One member of the Board has re-
signed and two others want to stand down as well so there are oportunities for anyone who wants to 
help with the heavy lifting.  The current group of old hands has worked together for many years and I 
like to think we have done a pretty good job of things but it is time for others to step up.

Do you like how the group is run?  Are the demonstrators providing the education you seek?  Are 
there programs you want to see developed?  Lots of questions and plenty of ways to help.  Being 
on the Board has been very rewarding for me and since the “dreaded real job” keeps me away from 
meeting more than I would like, being on the Board keeps me in touch with the group.

Don’t be scared......it can be alot of fun!

Donald Morgan Blacksmith Shop
October 24 - 9:00

This is a special meeting at the shop of a fellow blacksmith we,
unfortunately, never met. Will Bastas will be demonstrating 

forging a passion flower, leaf and tendril.
After, we will have an auction of the items in the shop. There will be many great tools 

to add to your own shop, so bring your cash, check or CC.

Once the first auction is done, we will have a benefit auction for folks in California who 
have lost so much because of the wildfires. Our friend, Dorothy Stiegler, has opened 
her home to so many neighbors and friends and their animals and pets. Please bring 

items to donate and also bid generously. 

6107 Cary Drive, Austin, TX 78757

No Trade Item in October
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Part 1)This 4 page article reprinted from ABANA’s Anvil’s Ring Spring 1997  
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Book Review:
A Collection of My Napkin Sketches by Larry Ealy 
Reviewed by Steven Spoerre 

     Larry, a MABA member, compiled a collection of his napkin 
sketches into an interesting, compact book with drawings dating 
back to at least 1983. 
     It’s an idea book that shows creative variations of possible 
projects, like fireplace screens, candle holders, gates, and sign 
brackets. It will also reinforce the value of making, and keeping 
your own sketches to look back on for inspiration. 
     Larry writes, “I want to encourage you to look at the different 
drawings in this book and use your own ingenuity and 
imagination to be creative and come up with a project... Look at 
two or more pages and pick out some elements from a few of the 
drawings that may please you. Take some time now and make a 
rough sketch combining these elements. Pull them apart, squeeze 
them together, invert or reverse them, combining them into a 
piece that you like.” 
     A variety of subjects and styles are covered in Larry’s 
sketches which should spark many ideas for you to pursue.  
60 pages of sketches. $13 

This book may be purchased from, Flamecraft Forge, 711 Ingersoll Road SW, Fife Lake, Michigan 49633.  
e-mail: flamecraftforge @yahoo.com or ljealy41@gmail.com; you can also phone Larry at (231)944-0702.

This half page article reprinted from the Newsletter of the Blacksmiths Association of Missouri May-June 2012 


