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Balcones Forge Dispatch

Changes; for me that was the theme of 
the last meeting.  I saw a lot of chang-
es going on all around some happy, 
some sad, some scary.  Ok, so the 
scary one really only pertains to me 
stepping into the role of President of 
this tremendous organization.  I have 
some big shoes to fill, but I have lots 
of great people around me to help, so 
I have a great feeling about this next 
year.  

The sad is obvious, we have lost a lot of wonderful people this year.  
The anvil ring was a very sobering event.  While I didn’t know Ellis 
Burges or Mirra Calhoun personally, I’ve heard their names men-
tioned many times and both were important in making Balcones 
Forge what it is today.  I did know George, and feel great pain at his 
loss.  George had a ready wit and a quick smile.  Jim Elliot men-
tioned the time George  bought the forge for the kids, I too remem-
ber that event.  It was a great time with George bidding on items 
left and right. He was sitting a bit in front of me, I started bidding on 
a item and quickly reached my limit as George started to drive the 
price up.  He knew I was bidding on the item, and as I stopped he 
turned in his seat looked at me and waved his arm, telling me to 
keep going, so I did and when he won the item he turned and gave 
it to me.  That was typical George, he gave a lot to this group and 
he will be greatly missed.

While I’m missing people, I’m also encouraged by the many new 
smiths coming into the group.  People like Jeff Shockley, Robin 
Ream, and Troy Smiddy are all stepping up and helping out where 
they can.   It’s that “how can I help” attitude that makes Balcones 
Forge what it is a “Family”.

Meeting Date is November 23

President’s message continued on page 2
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The Balcones Forge Newsletter is written by the editor except as noted.  Balcones Forge, it’s officers, members, contributors, editors and 
writers specifically disclaim any responsibility, or liability for any damage, or injury as a result of the use of any information published in the 
newsletter or demonstrated at a meeting or conference.  Every effort is made to insure the accuracy and safety of information provided 
but the use by our members and readers of any information published herein or provided at meetings is solely at the user’s own risk.

President’s message continued from page 1

So lets start making this “Family” stronger, by do-
ing what we can.  Volunteer to host a meeting, be 
a mentor to a new smith, help out at meetings, 
bring items for auction, bid on items, and most of 
all have fun.  

Remember our next meeting is at Gary Hilton’s in 
Hunt.  Gary will be demonstrating how to forge a 
Viking bearded axe.  I look forward to seeing you 
all there, and if you have ideas for meetings please 
let me know.

Matt Czosnek
President, Balcones Forge

The NEW Balcones Forge
Board of Directors

Matt Czosnek, President
Jerry Achterberg, Vice President
Rudy Billings, Treasurer
Laurie Wicker, Secretary

John Crouchet
Jim Elliot
Vince Herod, Editor
Alan Lee
Jeff Lee
Jerry Whitley

Secretary’s 
Notes for    
October

The change over from 
Jerry Whitely to Matt 
Czosnek as President 
is official, and the Board 
also met to discuss oth-
er positions in need of 
filling.

The meeting was held at the home of Jerry White-
ly and attendance was high. The loss of several 
members over the past year was commemorated 
with the traditional anvil ringing ceremony and a 
touching outpouring of personal remembrances 
from those who were there. 

Kainon Baumer provided a tong making demon-
stration using the techniques he has learned from 
Brian Brazeal and his trip with the Young Smiths 
this last year. Jerry Whitely demonstrated several 
techniques for texturing and coloring metal work 

Secretary’s notes continued

while making several crosses. Jeff Lee created a 
wonderful elephant head hook to rival his famous 
fish sculptures. He promised to demonstrate more 
animal oriented iron works in the meetings to 
come.

Vince enlivened the proceedings by providing his 
usual dry humor to the Iron in the Hat auction. Ev-
eryone dug deep to help provide funds by bidding 
and winning an amazing variety of items on sale. 
As always, our membership is ready and willing to 
step up and provide for the future of the group’s 
activities.

We also enjoyed a delicious meal provided by the 
Whitely clan, BBQ brisket and pork and all the fix-
ins’. Overall, it was a very enjoyable day with many 
new memories to treasure.

Laurie Wicker
Secretary, Balcones Forge
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Financial Report

Just to let you know, Balcones Forge is not only 
an outstanding organization promoting the craft of 
blacksmithing and metal arts, it is also success-
ful financially, thanks to generous donations and 
enthusiastic bidders at our auctions. Here’s some 
details on how our money comes and goes.

Yearly expenses include insurance, library books 
and DVDs, website hosting fees, t-shirts/caps and 
newsletter printing/mailing. Proceeds include t-
shirt/cap sales and Iron-in-the Hat auctions. Dues 
collected this year to date total $2,220. 

Our 2013 Bluebonnet event after expenses yield-
ed $5,068. 

As of this newsletter, our cash-on-hand balance is 
$9,564.

We are investing in equipment and space to ex-
pand our yearly hands-on workshops/classes 
which will benefit more members. Your continued 
generosity to meet these extra expenses will be 
needed more than ever.

Note: Balcones Forge is an all-volunteer non-profit 
organization with no compensated offices. 

Respectfully submitted,

Rudy Billings
Treasurer

Attention Centaur Forge 
 Customers 

OUR TEXAS STORE IS MOVING TO 
SERVE YOU BETTER!!

.
THE CENTAUR FORGE 

NEW BRAUNFELS BRANCH IS           
RELOCATING TO
AUSTIN, TEXAS

 
We will be open for business at the 
Austin location on November 4th. 

. 
New address:

632 Ralph Ablanedo Drive
Suite 200 

Austin, TX 78748 
888-229-8877 

How to find us: 
Traveling North on I-35, take Exit 227     

toward Slaughter Ln.
Stay straight to go onto S I-35.
Turn left onto W Slaughter Ln.

Turn right onto S 1st St.
Take the first right onto Ralph Ablanedo.   

Centaur Forge is on the left.
 

All New and Existing Customers will re-
ceive 10% off all purchases during their 

first visit at the new Austin location.   
Good through December 31st 

Directions to November 
meeting on page 14

Look at map on page 
15!
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Non-President’s Message

I was honored to be able to “Ring the Anvil” for those that have gone before us, especially George.  I 
feel like we had a really good turnout of members, a few came out to see what we were doing and some 
family members of those being remembered.  They started arriving about 8:30 and the last ones left on 
Sunday so, it looks like everyone had a good time.

Kainon making tongs and Jeff with his animal head were both great demos.  Thank you for stepping 
up and doing that for the group.  We must have had plenty to eat (or it wasn’t very good) because we 
are still dealing with the left overs.  I would like to thank those that helped with this, especially Marsha 
and Mom (Marian) and Dad (Leo) that helped.  It would have been very difficult to get everything done 
without them.

I want to thank you for the opportunity to serve as the Board President for the past year.  The support of 
the board really makes the president’s job much easier than it could be.  The only sad thing is, that with 
an organization as large as ours, we do not have more people willing to step up and give us a hand.  
Believe me, I know how life can get in the way but, in order for us to have the “Great Organization” that 
we want and expect, we might have to make that extra effort to be there for the group.  Currently this 
organization is running on the core group.  We need to grow this core to take some of the weight off 
of their shoulders.  Vince needs articles every month for the Newsletter (I didn’t say bulletin), we need 
demonstrators.  To demonstrate you don’t have to provide the location.  We need venues.  We need 
members to step up and demo for groups when the request is put out.

Thank you again for the opportunity to be here, the experience has been great.

Just Me,
Jerry Whitley                                                                                                       photo by Vince Herod
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Scenes from the October meeting.            photos by Vince Herod
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The blank, the tools and the steps to completion.

                                             photos by Gary Hilton

Our host and demonstrator for the November 
meeting is Gary Hilton.   He will teach us the 
steps for making a Viking Axe.  His demo is 
based on the article on the next five pages as 
well as the video available online and (for more 
detail) on DVD.

                                        photos by Vince Herod



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org



w w w . b a l c o n e s f o r g e . org

Bringing Back 
Iron in the Hat 

 
Iron in the Hat is an old blacksmith tradition and it looks like its time has 
come again!  At meetings of iron bangers across the country, expenses  
are often paid by auctioning off small tools, interesting bits of iron or tool 
steel, or even finished iron work, all donated by the very same blacksmiths 
who are bidding!  Yes, it's a an odd tradition, but blacksmiths have never 
been known for doing things like everybody else does them! 
 
If you have been to any Balcones Forge meetings lately, then you are well 
aware that our major focus has been on building up a set of ten coal forges, 
anvils, leg vises, and hand-cranked blowers to use for our annual 
Bluebonnet Demo hands-on seminars and for teaching and demonstrating 
anywhere and everywhere throughout the year.  Our immediate goal is to 
have ten coal forges ready to go in time for the triumphant return of Mark 
Aspery this coming April. 
 
Mark has graciously agreed to conduct all-day, hands-on blacksmithing 
classes in the days before the big demo, teaching the fine points and 
techniques of joinery and coal forge operation.  Of course, this is a fantastic 
opportunity for us all to learn from a true master! 
 
Ten new forges is a tall order.  We expect to spend some serious money in 
the next few months in order to get this done.  We have a plan, and now we 
need some MONEY! 
 
Oh, yeah, that brings us back to Iron in the Hat.  Please bring something for 
the auction to each meeting.  (Yes, we will do this every meeting.)  Also, 
bring a little pocket money.  You never know what goodies may appear!  If 
we all get behind this, we can raise some real cash and make some of 
these blacksmithing dreams come true.  Keep us in mind and THANKS! 
 
John Crouchet 





w w w . b a l c o n e s f o r g e . org

 
 

Directions to Gary Hilton 
 
 
 
From San Antonio take I-10 to Kerrville and take Hwy 16 exit. Turn left 
(south) on 16 and follow directions as below. 
 
Take 16 from Fredericskburg to Kerrville until it crosses 27 in Kerrville.  
Turn right (west) on 27 and continue on 27 until you get to Ingram, TX  
(about 7 miles).  
 
In Ingram take Hwy 39 (left at the fork of 27 and 39) and drive to Hunt  
(about 7 miles).  
 
Just before you get to Hunt and before you cross the Guadalupe river (at 
Schumaker crossing) there is an entrance to Canyon Springs Ranch 
Subdivision on the right. Take this entrance into the subdivision and the 
first Y intersection that you come to take the right fork and come up a 
hill. You will come to two more Y intersections. Take the right fork each 
time. The 3rd one will put you on Ranch Rim Drive West. We live at 550 
Ranch Rim Drive west and there is an anvil silhouette at the entrance to 
our place.  
 
Parking is not at a premium but if folks would park in the road around the 
shop starting behind my pickup we could park quite a few folks but some 
would be locked in until we all go. If this is a problem for anyone there 
are some spots behind the house on the cement drive. In any event there 
should be plenty of parking. 
 
Regards, 
 
Gary Hilton 
Consulting Petrophysicist 
Cell: 830-459-4015 
Off:  830-238-3406 
email: gwhilton@hotmail.com 
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Vincent Herod
Spotted Dog Forge
166 Granite Road
Paige, TX 78659-4922
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Return Service Requested

Start saving your money now!  This trellis by 
Sue Murray is sure to bring big bucks at the            
Bluebonnet Demo Auction.                          photos by Vince Herod


